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About HeadStart

HeadStart is a six-year, £67.4 million National Lottery funded programme set
up by The National Lottery Community Fund, the largest funder of community
activity in the UK. It aims to explore and test new ways to improve the mental
health and wellbeing of young people aged 10-16 and prevent serious mental

health issues from developing.

Six local authority led HeadStart partnerships in Blackpool, Cornwall, Hull,
Kent, Newham and Wolverhampton are working with local young people,
schools, families, charities, community and public services to make young
people’'s mental health and wellbeing everybody's business. The Evidence
Based Practice Unit (EBPU) at the Anna Freud Centre and University College
London (UCL) is working with The National Lottery Community Fund and the
HeadStart partnerships to collect and evaluate evidence about what does and
does not work locally to benefit young people, now and in the future. Partners
working with EBPU on this evaluation include the University of Manchester
and the Child Outcomes Research Consortium (CORC), a project of the

Anna Freud Centre. This collaboration is called the HeadStart Learning Team.
Previous partners in the HeadStart Learning Team include the London School

of Economics (LSE) and Common Room.
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Introduction

Youth participation is the active involvement and real influence of young
people in the decisions that affect them.! The conceptis based on Article
12 of the United Nations Convention on the Rights of the Child (UNCRC)
which states that every child has the right to express their views, feelings,
and wishes in all matters affecting them, and to have their views considered
and taken seriously.? In the field of mental health intervention and delivery,
youth participation refers to young people’s right to be involved in decisions
regarding the design and delivery of mental health programmes.?

a. Thelanguage used (to reference children and young people, for instance) varies within this
briefing. This is because we have used the wording from the original models.
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Review of models of participation:

Ladder of participation:

Rung 8:

Many models conceptualise participation as a ladder of

engagement from lower to higher levels of involvement.*> Young people initiate programmes, but decision
making is shared between adults and youth. young
people are seen as experts of their own experience,

o while accessing and learning from the expertise of
stakeholder's involvement and power to shape outcomes of adults

Lower rungs or stages of participation are associated with limited
stakeholder voice or agency. Each rung up the ladder increases

services or programming.

Rung 7:

Rung 6: Young people both initiate and direct
the nature of services, adults are only

Young people are consulted and Adults initiate programming involved as supports for young people.

informed. Young people give advice but decision making

on services, are informed of both regarding the programmes

how their input will be used, and are shared with young

outcomes of the decisions made by people.

dult stakehold i lvedinth .
SCUIE STARENOICETS MVOVECINENE Review of the ladder model-
programme.

Rung 5:

+ Itassumes that the higher up a programme or activity
falls on the ladder, the betteritis. In fact, different levels

Rung 4: of participation may be appropriate depending on the
tasks of that programme or service and the population it

The lowest level of participation, assigns young people to
specific roles and informs these stakeholders of the importance
of the assigned role. Power and influence at this stage are
limited, and young people must accept the roles they are given. Participation occurs as a progressive sequence. This may

engages.

be limiting to service providers and could result in them

missing opportunities to represent people's ideas and

influence in varying sequences and stages of programme
Rungs 1-3: development.

Considered 'non-participation’ stages of programming.
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Review of degrees of participation model:

Degrees of participation:

This model preserves categories delineated within the ladder but
does not attach value to them.® This model views the ‘lower rungs'
of engagement on the ladder model as necessary first steps
towards empowering young people and providing them with the

resources needed to fully participate.

There is no hierarchy or particular sequence
in which participation must occur.

There is no limit to youth involvement, but
young people who participate in youth-
initiated and youth-directed projects may
need skills and support to do so at the
beginning of their involvement.

Consulted and
informed:

Assigned but Adult-initiated, shared
informed: decision with children:

Adults decide on the project Adults have the initial idea,
and children volunteer forit. The but children are involved at
students understand the project, every step of the planning and
they know who decided to involve implementation. Not only are
them and why. Adults respect their views considered, but
young people's views. children are also involved in

making the decisions.

Child-initiated, shared

Degrees of decision with adults:

The projectis designed partICIPatlon
and run by adults, Children have the ideas,
but children are set up projects and come

consulted. They have to adults for advice,

a full understanding of discussion, and support,
the process and their The adults do not direct,

opinions are taken but offer their expertise
seriously. for the children to
consider.

Children have the initial idea and
decide how the projectis to be
carried out. Adults are available
but do not take charge.

Child-initiated and
directed:
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Are youready to
share some of your
adult power with
children?

Is there a procedure
that enables
children and adults
to share power and
responsibility for
decisions?

Isitapolicy
requirement that
children and adults
must share power
and responsibility
for decisions?

Are you ready to
let children join

in your decision-
making processes?

Is there a procedure
that enables
children to joinin
decision-making
processes?

Isitapolicy
requirement that
children must
beinvolvedin
decision- making
processes?

Are youready to
take children'’s
views into
account?

Does your decision
making process
enable you to take
children'’s views into
account?

Isitapolicy
requirement that
children’s views
must be given due
weight in decision-
making processes?

—~v [ v [ v [ ¥

Are you ready to
support children
in expressing their
views?

Do you have a
range of ideas and
activities to help
children express
their views?

Isit a policy
requirement that
children must

be supportedin
expressing their
views?

Are you ready
tolistento

children?

Do youworkina
way that enables
you to listen to
children?

Isitapolicy
requirement that
children must be
listened to?
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3. Tokenism

2. Decoration

1. Manipulation
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Article 12

dation: Lundy, 2007
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